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Inception Report

	Section

	Executive Summary

Covers sections 1-5 (see below) and should make a clear presentation of the main recommendations

	1. Implementation Framework

1.1 Institutional set-up & overall project organisation

1.2 Staff & qualifications

1.3 Monitoring & coordination arrangements 

	2. Overall Work Plan (entire project duration)

2.1 Objectives to be achieved: results, purpose, overall objectives. This must include a 

      systematic review  of project indicators (for each level of the intervention logic)

2.2 Activities and means planned

2.3 Assumptions & risks at different levels

2.4 Respect of, and contribution to, overarching policy issues 

2.5 Linkage with other operations, complementarity & sectoral coordination between donors

	3. Detailed Work Plan (next implementation period) 

3.1 Results to be produced by end of period

3.2 Activity schedule, including milestones and responsibilities

3.3 Special activities to ensure sustainability (if any)

3.4 Assumptions & risks

3.5 Resource schedule

	4. Sustainability (background and present situation)

4.1 Participation & ownership by beneficiaries 

4.2 Policy support

4.3 Appropriate technology

4.4 Socio-cultural aspects

4.5 Gender equality

4.6 Environmental protection

4.7 Institutional & management capacity

4.8 Economic & financial viability

	5. Conclusions & Recommendations
5.1 Overall conclusions on implementation for entire duration (including critical issues /risks)

5.2 Overall recommendations for next implementation period

	Annexes

· Updated Log Frame

· Updated Implementation Schedule

· Overall Work Plan

· Resource Schedule for the entire period

· Annual (or 6 monthly, or quarterly) Work plan

· Annual (or 6 monthly, or quarterly) Resource Schedule

· General estimation for use of Incidental expenditure for the entire period


Progress Reports

	Section

	Executive Summary

Covers sections 1-5 (see below) and should make a clear presentation of the main recommendations

	1. Implementation Framework

1.1 Institutional set-up & overall project organisation

1.2 Staff & qualifications

1.3 Monitoring & coordination arrangements 

	2. Project Performance and Impact

2.1 Activities planned and implemented

2.2 Resources planned and used 

2.3 Progress made (including a review of project indicators)

2.4 Problems encountered

2.5 Respect of, and contribution to, overarching policy issues 

2.6 Linkage with other operations, complementarity & sectoral coordination between donors

	3. Detailed Work Plan (next implementation period) 

3.1 Results to be produced by end of period

3.2 Activity schedule, including milestones and responsibilities

3.3 Special activities to ensure sustainability (if any)

3.4 Assumptions & risks

3.5 Resource schedule

	4. Sustainability (progress towards sustainability)

4.1 Participation & ownership by beneficiaries 

4.2 Policy support

4.3 Appropriate technology

4.4 Socio-cultural aspects

4.5 Gender equality

4.6 Environmental protection

4.7 Institutional & management capacity

4.8 Economic & financial viability

	5. Conclusions & Recommendations
5.1 Conclusions on implementation (including critical issues /risks)

5.2 Recommendations for next implementation period

	Annexes

· Updated Log Frame

· Updated Implementation Schedule

· Updated Overall Work Plan

· Updated Resource Schedule 

· Annual (or 6 monthly, or quarterly) Work plan

· Annual (or 6 monthly, or quarterly) Resource Schedule

· Summary of the Incidental expenditure for previous period 

· General estimation of the Incidental expenditure for the next period


Final Report

	Section

	Executive Summary

Covers sections 1-4 (see below) and should make a clear presentation of the main recommendations

	1. Implementation Framework

1.1 Institutional set-up & overall project organisation

1.2 Staff & qualifications

1.3 Monitoring & coordination arrangements 

	2. Project Performance and Impact

2.1 Activities planned and implemented

2.2 Resources planned and used 

2.3 Achievement of Results  

2.4 Problems encountered

2.5 Respect of, and contribution to, overarching policy issues 

2.6 Linkage with other operations, complementarity & sectoral coordination between donors

	3. Sustainability (measures undertaken and prospects for sustainability)

3.1 Participation & ownership by beneficiaries 

3.2 Policy support

3.3 Appropriate technology

3.4 Socio-cultural aspects

3.5 Gender equality

3.6 Environmental protection

3.7 Institutional & management capacity

3.8 Economic & financial viability

	4. Conclusions & Recommendations
4.1 Overall conclusions on implementation (for entire duration, including critical issues /risks)

4.2 Recommendations for future programmes and projects

	Annexes

· Updated Log Frame

· Updated Implementation Schedule

· Updated and final Overall Work Plan

· Updated Resource Schedule 

· Updated Annual (or 6 monthly, or quarterly) and final Work plan

· Summary of the Incidental expenditure for entire period of project duration
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