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1. Information, publicity and visibility provisions
Information, publicity and visibility (IPV) requirements as regards IPA and Transition Facility programme are defined by following documents:

-
IPA implementing regulation, in particular article 62 and 63

-
Practical Guide to contract procedures for EU external actions (PRAG) 

-
Communication and Visibility Manual for EU External Actions (EC visibility manual)

-
CFCA Communication and Visibility guidelines  

-
Commission Decision c ( 2013) 3463 on technical provisions necessary for the operation of the Transition Facility in the Republic of Croatia
In accordance with Article 62 of the IPA implementing regulation, Ministry of Regional Development and EU Funds (MRRFEU) issued IPA Communication strategy. The Strategy has defined tasks and individual responsibilities of the institutions involved in managing and implementation of the IPA programme (IPA operating structures) in the framework of its implementation. It also sets the framework for drafting communication action plans at the level of the individual components of IPA.
Among other, the IPA operating structures, including TAIB and Transition Facility beneficiary institutions, are obligated to appoint the person responsible for informing and promotion of programmes and project financed from EU funds (i.e. Publicity Officer).

Once the contracts has been signed, the contractors for services, supplies, works or grant beneficiaries, as well as implementing partners, must take the necessary measures to ensure the visibility of EU co- financing. Such measures must be in accordance with applicable rules set out in the EC Visibility Manual for External Actions
 (see section D – Contract Implementation, point 1.8. Visibility Guidelines). Basic visibility requirements and procedure of approving the visibility documents by Contracting Authority are explained in more details in the 
CFCA Communication and Visibility guidelines
 , which serve as a complement to EC Visbility Manual. Failure to meet visibility requirements for visibility in the exact prescribed form (for example, use of the EU flag, size of the logo, billboard, etc) represents an irregularity, and will require corrective action, and possibly, recovery of the EU’s co-financing.
In accordance with Article 84 of the IPA Implementing Regulation, the IPV measures undertaken need to be summarised in the sectoral annual and final implementation reports on the IPA Component I implementation.  
2. CFCA Communication Plan
As defined by MRDEUF’s Communication Strategy, CFCA has a coordinative role in the implementation of the Strategy with respect to Project Implementation Units (PIUs) and public administration bodies involved in the process of funds utilization within the IPA Component I and Transition Facility.

In that respect, CFCA prepared Communication Plan for the IPA I Component and Transition Facility with following objectives:

To provide the framework for development of PIUs individual Communication Action Plans for the projects co-financing under IPA I Component;

To establish efficient internal communication and reporting system.

In line with that plan, informative, publicity and visibility activities under IPA I and Transition Facility Component will be performed on two levels:

· Information, publicity and visibility for IPA Component I and Transition Facility as a whole, under responsibility of the CFCA

· Information, publicity and visibility for certain projects or group of the projects, under

responsibility of SPO/PIU

LEVEL I

Considering its coordinative role, CFCA will perform the following activities for the POs network under IPA I Component and Transition Facility:

1. Update Communication Action Plan as the framework of PIUs individual Communication Action Plans

2. Coordinate network of the Publicity Officers under IPA I Component and Transition Facility
3. Organize the lecture related to information, publicity and visibility, when required  

4. Updating CFCA web-page www.safu.hr 
5. Compile PIUs Communication Action Plans and reports on performed informative and promotional activities by beneficiary institutions
6. Reviewing, approving and archiving communication action plans and reports received from beneficiary institutions; 

7. Giving final approval of the visibility and communication materials/productions;
8. Provide support to beneficiary institutions during designing and realization of planned informative and promotional activities when asked

9. Ensure minimum of informative and promotional activities, depending on size and significance of individual contracts and projects  

10. Proactive participation in the network of Publicity Officers coordinated by the Ministry of Regional Development and EU Funds   

11. Provide answer to media and public inquiries specific for IPA Component I and Transition Facility or refer them to relevant beneficiary institution or the Ministry of Regional Development and EU Funds  

12. Refer the media inquiries on overall IPA programme and Transition Facility to the Ministry of Regional Development and EU Funds 

LEVEL II 

In the course of the projects implementation, information, publicity and visibility measures are responsibility of beneficiary institutions. Therefore, each TAIB and Transition Facility beneficiary institution (Publicity Officer) is obligated to draft Communication Action Plan for their projects. Template and guidelines for drafting CAP is given in Annex  M1.    

Each TAIB and Transition Facility beneficiary institution is also responsible for the following activities:
1. Appointing person responsible for IPV measures (PO) in accordance with provisions of IPA Communication Strategy (Point 3 and 4)

2.. Establish the database of projects financed through IPA Component I and Transition Facility, which will include the following information: programme title, project and project components titles, financial values of the project (and project components), project purpose, foreseen activities and expected results. The database will be continuously updated. 

3.. Establish the photo gallery related to project and project implementation which could be used for media and WEB purposes or for designing publications. Where possible, it is advisable to record various project phases in order to document progress of the project. 

4.. Cooperate with CFCA on all informative and promotional activities from their scope of work. 4. Proactively participate on the Publicity Officers’ Network meetings within the scope of IPA Component I and Transition Facility and lectures related to this field organized by CFCA

5. Inform CFCA twice a year on all executed informative and promotional activities for the purpose in form of report (see Annex M2) 

3. Project Communication Plan

Important references for drafting the Communication plan (CAP) are:

· Communication Strategy issued by MRDEUF

· CFCA Communication Plan

· EC Visibility Manual for External Actions

The IPV measures foreseen by the individual contract (Twinning, technical assistance, supply and works) and co-funded under IPA I Component and Transition Facility will make integral part of the Project Communication Plan.

Nevertheless, beneficiary institutions should undertake all other possible IPV measures in order to exploit all communication possibility arising from individual project. In that respect, they will use wide scope of the communication tools

Communication plan may include, but are not limited to:

· Drafting press releases;

· Carrying out press conferences;

· Developing videos / DVDs, brochures and leaflets;

· Publishing newsletters;

· Elaborating web pages;

· Developing display panels and travelling exhibitions;

· Erecting signs, billboards and commemorative plaques

· Monitoring and research on the public opinion on the EU assistance;

· Organising publicity actions for the mass media (print, TV and radio broadcast);

· Preparing or purchasing promotional items;

· Organising awareness-raising events, seminars and conferences;

· Publishing studies and reports.

The IPV activities must be performed in accordance with the relevant parts of EU Visibility Manual for External Actions.  

In case of any media enquiry or false information published in media related to IPA I Component and Transition Facility, including individual projects and its implementation, CFCA or BI publicity officers, depending on its responsibility, will respond accurately and in timely manner. They will inform MRDEUF counterparts about it accordingly.
4. Visibility measures

The visibility measures are drawn up to ensure that projects that are wholly or partially funded by the EU visibly acknowledge this financial support. This includes the written and visual identity of the EU and should be used in briefings, newsletters, press conferences, presentations, invitations, signs, commemorative plaques and all other items used to highlight EU participation.

The use of Communication and Visibility Manual for EU External Action is compulsory.  Application of particular communication strategy depends on the type of EU assistance, for example: 

1. Technical assistance and studies – implementing partner must always issue at least one press release (or published an information on BI web page) and use the appropriate stationery and report presentation format. Other elements of the communication plan may include: press conferences, leaflets and/or brochures, newsletters, web pages, promotional items...
2. Provision of supplies and equipment – any supplies or equipment delivered under an EU-funded project must be e clearly identified and must visibly carry the EU logo and the mention “Provided by the support of the EU” in the operational language of the EU programme and in the local language. The implementing partner must always issue at least one press release and use the appropriate stationery. Other elements of the communication plan may include: press conferences; leaflets and/or brochures, web pages, vehicle panels, audio-visual productions

3. Infrastructure-related projects – for visible infrastructure projects (roads, bridges, buildings, houses) or other projects which are physical in nature (agricultural, forestry, water management) the implementing partner must always issue at least one press release and use the appropriate stationery, as well as display panels and commemorative plaques. This applies whether the EU provides funding for the construction, rehabilitation or running of the project. Other elements may be: press conferences, leaflets/brochures, web pages, vehicle panels; audio-visual productions. 

4. Twinning projects – special visibility guidelines is designed in order to ensure visibility of EU funding in twinning projects. The guidelines and the respective templates can be downloaded on internet page http://www.safu.hr/en/twinning   .

5. Events – participants on EU-funded training courses, conferences, seminars etc. must be made aware that the EU is financing the event. The EU logo must appear on documents and the European Commission Representation must be informed and involved in the preparation and implementation of such events. Possible communication tools are: stationery, report presentation, display panels, press conferences, newsletters, web pages, promotional items etc.

6. Grants - Given the small size of many grant-aided actions, communication activities may be smaller in scale and/or more focussed on a restricted group of people. Nevertheless, due to their proximity to the beneficiary population, they can be extremely helpful in demonstrating the added value of EU support.

The templates for all communication tools for visibility are available on internet page: https://ec.europa.eu/europeaid/funding/communication-and-visibility-manual-eu-external-actions_en 
5. Annexes
Annex M1 - Proposed structure of the Communication Plan
Annex M2 - Report on executed Information and Publicity measures
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