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VERIFICATION ON-THE-SPOT CHECK – Supply
	Contract title and number: 

Contract value:

Date of verification check:

Venue/place:
	


	Beneficiary Institution (PIU)

Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________


	Final Beneficiary (if applicable)
Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________



	Contractor

Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________


	CFCA Project Manager 

Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________




	Prepared by (First person – insert function):
	
	Prepared by (Second person – insert function):
	

	Name
	
	
	Name
	
	

	Function
	
	
	Function
	
	

	Date
	
	
	Date
	
	

	Signature
	
	
	Signature
	
	


	Approved by (Head of Project Implementation Unit):
	

	Name
	
	

	Function
	
	

	Date
	
	

	Signature
	
	


-
Comments / notes may be added on the last page of the Check-list and must be cross-referenced (numbered) in the column “Note Ref. “









-
The check-list must be signed by the performers of controls and reviewers once all controls are performed
	Items to be checked
	YES / NO / NOT APPLICABLE
	

	
	First person <insert function>
	Second person <insert function>
	Note Ref / comments

	1. PREPARATION 

	1.1
	Copy of the contract available
	
	
	

	1.2
	Copy of addenda (if applicable) available
	
	
	

	1.3
	Request for the provisional acceptance received from the CFCA
	
	
	

	1.4
	Three originals of the Provisional Acceptance Certificate received from the CFCA
	
	
	

	1.5
	Copy of the Certificate of Origin received from the CFCA
	
	
	

	2. EXECUTION

	2.1
	Have the supplies been delivered?
	
	
	

	2.2
	Are the supplies delivered in time according to the implementation schedule? (Annex V – Programme of implementation of tasks)
	
	
	

	2.3
	Is the equipment opened and fully checked?
	
	
	

	2.4
	Does the quantity of delivered items correspond to the quantities in the contract? (Contract, Article 1)
	
	
	

	2.5
	Does the location of delivery correspond to the location stated in the contract/addenda? (Contract, Article 1)
	
	
	

	2.6
	Does each item delivered correspond to the description (including models) in the contract/addenda? (Annex II + III: Technical specifications + Technical offer)
	
	
	

	2.7
	Do the supplies conform in all respects to the drawings, surveys, models, samples, patterns and other requirements in the contract? (Annex II + III: Technical specifications + Technical offer)
	
	
	

	2.8
	Have the supplies been installed? (Annex II + III: Technical specifications + Technical offer)
	
	
	

	2.9
	Have the supplies been tested? (S.C., Article 25 and Annex II + III: Technical specifications + Technical offer)
	
	
	

	2.10
	Are all the trainings provided by the Contractor in accordance with the contract? (Annex II + III: Technical specifications + Technical offer)
	
	
	

	2.11
	Are all verification operations executed in time according to the implementation schedule? (Annex V – Programme of implementation of tasks)
	
	
	

	2.12
	Are all manuals delivered in accordance with the contract (Annex II + III: Technical specifications + Technical offer)
	
	
	

	2.13
	Are all shipment / delivery documents available (e.g. any document signed by the beneficiary at moment of delivery)
	
	
	

	2.14
	Are all installation records available (PIU Manual)
	
	
	

	2.15
	Are all testing records available (PIU Manual)
	
	
	

	2.16
	Are all training records available (PIU Manual)
	
	
	

	3. VISIBILITY

	3.1
	Are all visibility requirements fulfilled according to the contract? (S.C., Article 9)
	
	
	

	3.2
	Are all the equipment/goods photographed by beneficiary’s staff during on the spot check? (photo records on CD)


	
	
	

	4. FOLLOW UP

	4.1
	Certificate of Origin corresponds to the delivered supplies and complies with the rule of origin (PRAG)
	
	
	

	4.2
	Are all preconditions for provisional acceptance fulfilled? (G.C. and S.C., Article 31)
	
	
	

	4.3
	If any discrepancies/problems have been identified, are they reflected in the on-the-spot check report (including recommendations and further actions to be taken)?
	
	
	


	 
	 
	YES
	NO

	Have any irregularities been identified?
	 
	 
<short description>
	 

	If yes please refer to the irregularity procedure.

	 
	 
	YES
	NO

	Has any risk been identified?
	 
	 
<short description>
	 

	If yes please refer to the risk management procedure.


SUPPLY VERIFICATION ON-THE-SPOT CHECK REPORT

Part I
	Implementation period:
	
	Implementation start date:
	

	Previous checks:
	

	Date of the check:
	

	Venue/place:
	

	Participants (position and name):
	1.

2.


< The verification check report must address, in a narrative manner, the outcomes of the check covering at least the topics presented bellow:


1. Verification check purpose

2. Project aims and present state of play

3. Sustainability

4. Problems/deviations/findings during verification check (including irregularities)

5. Recommendations: (activity, responsibility, deadline) >

Part II

< Conclusion (Overall summary of project implementation) / Will it need to be checked again? >
List of Annexes (if any) <photos etc.>
NOTES / COMMENTS / INSTRUCTIONS:

	< First person – insert function >

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:



	< Second person – insert function >

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:

	Head of Project Implementation Unit

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:

	Senior Programme Officer

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:

	Other 

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:


