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EUROPEAN COMMISSION

TWINNING PROJECTS 
FINAL REPORT

Project Title: Partners:

Date:

	General instructions


1.
Overview
The Final Report for the project comprises the following parts:

Section 1 Basic data on the project

Section 2 Content: Achievement of mandatory results

Section 3 Expenditure: final financial report

2.
General guidance
.
Final report shall be submitted no later than three months after the implementation period (work plan) as  defined in article 2 of the General conditions of the Twinning Contract (Annex A2) and at least before the end of the legal duration.

.
Final report covers both substance and Finances.
The final financial report must be accompanied by an expenditure verification report from a recognised, independent auditor, following the template in Annex A6 to the Twinning contract.

.
The MS Project Leader in co-operation with the BC Project Leader will jointly prepare, co- sign and submit  the final report to the concerned authority (see 6.4 of the Twinning manual).

.
One copy of the Report must be sent at the same moment to the relevant Twinning Team in  the   Commission  Headquarters,  as  a  matter  of  information.  Please  see  exact requirements for submission of the Final Report in section 6.4 of the Twinning Manual.

.
The Report must be submitted in one of the following three languages: English, French or German.
3.
Notice
.
The views expressed in this report do not necessarily reflect the views of the European

Commission

General remark: It would be perhaps useful that the numbering of the pages starts from this page which would be page No. 1.

Section 1: Project data
	Twinning Contract Number
	

	Project Title:
	

	Twinning Partners (MS and BC)
	

	Duration of the project:
	

	MS Project leader:
	

	BC Project leader:
	


Section 2: Content

This section describes the activities of the project. It is divided in nine sub-sections.

2A — EXECUTIVE SUMMARY

2B — BACKGROUND

2C — IMPLEMENTATION PROCESS

2D — ACHIEVEMENT OF MANDATORY RESULTS

2E — IMPACT

2F — FOLLOW-UP AND SUSTAINABILITY

2G — CONCLUSIONS

2H — FINAL RECOMMENDATIONS

2I — ANNEXES
2A - EXECUTIVE SUMMARY

(Leave writing this summary until you have completed all the other parts of the report)

Briefly cover the following items: What was the purpose? To what extent has it been achieved? What impact is it likely to have on the Beneficiary Country administration?

2B - BACKGROUND 
Starting Point

Briefly describe the original situation in the relevant area of the BC administration before the project, indicating the gaps that the project had to address.

Objectives

List the objective, purpose and mandatory results of the project (as stated in the Work Plan and

/ or amended during implementation), addressing the gaps identified above.

2C - IMPLEMENTATION PROCESS

Developments outside the project

a) What were the key developments in the relevant policy area in the Beneficiary Country during the  implementation of the project? Which of the original assumptions of the project (Article 3 of the Work Plan) were fulfilled?

b) What external problems threatening smooth implementation of the project appeared and how were they solved?

Project developments

a) Describe  the  key  developments  inside  the  project,  such  as  change  of  key  staff,  re- orientation, completion of an important package of activities, other turning points. (NB: Do not make a detailed account of all activities here)

b) What internal problems threatening the implementation of the project appeared, and how were they solved?

Project visibility

a) What steps were taken to ensure project visibility and EU visibility and what was the influence on the project implementation process?

2D - ACHIEVEMENT OF MANDATORY RESULTS

a) Describe  the  extent  to  which  each  of  the  mandatory  results  (measured  against  the benchmarks agreed in the Work Plan) was achieved.

b) In case one or more mandatory results were not entirely achieved, explain why.

c) Overview mandatory results achieved (See Annex 1).

2E - IMPACT

a) Specify to what extent the achievement of the results led to the achievement of the purpose of the project  and  the overall objective (measured against the benchmark(s) specified in the Work Plan).

b) List any unexpected results of the project.

2 F - FOLLOW-UP AND SUSTAINABILITY

a) In  what  way  will  the  results  of  the  project  /  recommendations  be  utilised  by  the  BC administration?

b) How is the BC administration going to continue with the work started under the project?

c) In case of failure to achieve the mandatory results in their entirety, what future actions should the final BC administration take in order to achieve them?

2G - CONCLUSIONS 
Overall Assessment

Make a one-paragraph evaluation of the project, its progress and impact.

2H — RECOMMENDATIONS: lessons learned

Recommendations for future actions necessary to be undertaken in the area the twinning operates in.

21 — ANNEXES

Annex 1: Overview mandatory results achieved

Overview mandatory results achieved
	Component
	ACTIVITY
	expected MANDATORY RESULTS (Components)
	Deadline
	Delay

+/- [months]
	expected BENCHMARKS (Activities)
	ASSESSMENT to date
	Self-assessment Rate HS (Highly satisfactory), S (Satisfactory), U (Unsatisfactory)

	1)
	[title]
	
	
	
	
	
	

	
	1,1
	
	
	
	
	
	

	
	1,2
	
	
	
	
	
	

	
	1,3
	
	
	
	
	
	

	2)
	[title]
	
	
	
	
	
	

	
	2,1
	
	
	
	
	
	

	
	2,2
	
	
	
	
	
	

	
	2,3
	
	
	
	
	
	

	3)
	[title]
	
	
	
	
	
	

	
	3,1
	
	
	
	
	
	

	
	3,2
	
	
	
	
	
	

	
	3,3
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Section 3: Expenditure
Provide total figures of disbursement for key groups of costs.

	Actions to be undertaken under the Twinning project
	Original budget
	Budget after side letters / addenda
	Amount paid in Euros
	Total amount paid

	
	Unit cost
	No of units
	Total MS cost
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Final report

	
	
	
	
	
	
	
	
	
	
	

	1.
Resident Twinning Advisor Remuneration

Mr./Ms. First Name SURNAME (XXX months)
	
	
	
	
	
	
	

	Basic salary and non wage labour costs
	
	
	
	
	
	
	
	
	
	0,00

	6% of salary and non-wage labour costs
	
	
	
	
	
	
	
	
	
	0,00

	Total RTA remuneration
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	

	2.
Resident Twinning Advisor Allowances
	

	Daily allowances (50%)
	
	
	
	
	
	
	
	
	
	0,00

	Allowances for RTA for first 30 days
	
	
	
	
	
	
	
	
	
	0,00

	Allowances for spouse and children for first 30 days at

50%
	
	
	
	
	
	
	
	
	
	0,00

	Health and accident insurance for RTA
	
	
	
	
	
	
	
	
	
	0,00

	Health and accident insurance for spouse
	
	
	
	
	
	
	
	
	
	0,00

	Health and accident insurance for children
	
	
	
	
	
	
	
	
	
	0,00

	Accommodation (see appropriate ceiling for each BC)
	
	
	
	
	
	
	
	
	
	0,00

	Estate Agent’s Fee
	
	
	
	
	
	
	
	
	
	0,00

	Removal Costs (up to 780kg for RTA, 390kg for

spouse and 195kg per child)
	
	
	
	
	
	
	
	
	
	0,00

	Storage Costs
	
	
	
	
	
	
	
	
	
	0,00

	Vehicle transport
	
	
	
	
	
	
	
	
	
	0,00

	Excess Luggage (up to 50kg)
	
	
	
	
	
	
	
	
	
	0,00

	Travel to and from place of duty — RTA
	
	
	
	
	
	
	
	
	
	0,00

	Travel to and from place of duty — spouse
	
	
	
	
	
	
	
	
	
	0,00

	Annual return trip — RTA
	
	
	
	
	
	
	
	
	
	0,00

	Annual return trip — spouse
	
	
	
	
	
	
	
	
	
	0,00

	Monthly allowance for special economically priced

return trips
	
	
	
	
	
	
	
	
	
	0,00

	School fees (X children X years)
	
	
	
	
	
	
	
	
	
	0,00

	Total RTA Allowances
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	
	
	
	
	
	
	
	

	3.
HQ Training
	

	RTA Return fare Brussels
	
	
	
	
	
	
	
	
	
	0,00

	RTA 3 per diems BE
	201
	
	
	
	
	
	
	
	
	0,00

	BC PL/RTA Return fare Brussels (under IPA)
	
	
	
	
	
	
	
	
	
	0,00

	BC PL/RTA 3 per diems BE (under IPA)
	201
	
	
	
	
	
	
	
	
	0,00

	Total RTA Training
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	

	4.
RTA Assistant
	

	BC PL/RTA 3 per diems BE (under IPA)
	
	
	
	
	
	
	
	
	
	0,00

	Total RTA Assistant
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	

	5.
Project Preparation
	

	RTA/PL/Junior PL fees
	
	
	
	
	
	
	
	
	
	0,00

	(XX trips x XX days)
	
	
	
	
	
	
	
	
	
	0,00

	‘Project Management Costs’
	
	
	
	
	
	
	
	
	
	0,00

	Per diems
	
	
	
	
	
	
	
	
	
	0,00

	Airfares
	
	
	
	
	
	
	
	
	
	0,00

	Total Preparation Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	

	6.
Project Co-ordination Costs
	

	Participation of PL in PSC meetings
	
	
	
	
	
	
	
	
	
	0,00

	Fees (XX missions of XX days)
	
	
	
	
	
	
	
	
	
	0,00

	‘Project Management Costs’
	
	
	
	
	
	
	
	
	
	0,00

	Per diems
	
	
	
	
	
	
	
	
	
	0,00

	Airfare
	
	
	
	
	
	
	
	
	
	0,00

	Visibility costs
	
	
	
	
	
	
	
	
	
	0,00

	Audit certificate costs
	
	
	
	
	
	
	
	
	
	0,00

	Office equipment
	
	
	
	
	
	
	
	
	
	0,00

	Office furniture
	
	
	
	
	
	
	
	
	
	0,00

	Telephone costs
	
	
	
	
	
	
	
	
	
	0,00

	Stationeries
	
	
	
	
	
	
	
	
	
	0,00

	Total Project Co-ordination Costs
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	
	

	PROJECT ACTIVITIES
	

	
	

	7. COMPONENT 1: TITLE
	

	1.1 Activity Title
	
	
	
	
	
	
	
	
	
	0,00

	Five-day seminar in BC
	
	
	
	
	
	
	
	
	
	0,00

	XX MS experts (names), XX days
	
	
	
	
	
	
	
	
	
	0,00

	Expert fees
	
	
	
	
	
	
	
	
	
	0,00

	‘Project Management Costs’
	
	
	
	
	
	
	
	
	
	0,00

	Per diems
	
	
	
	
	
	
	
	
	
	0,00

	Air tickets
	
	
	
	
	
	
	
	
	
	0,00

	Interpretation (XX interpreters x XX days)
	
	
	
	
	
	
	
	
	
	0,00

	Translation of XXXX (XX pages)
	
	
	
	
	
	
	
	
	
	0,00

	Seminar venue
	
	
	
	
	
	
	
	
	
	0,00

	Coffee Breaks
	
	
	
	
	
	
	
	
	
	0,00

	Training materials
	
	
	
	
	
	
	
	
	
	0,00

	BC staff costs( per diem, travel, hotel)
	
	
	
	
	
	
	
	
	
	0,00

	
	
	
	
	
	
	
	
	
	
	0,00

	1.2 Activity Title
	
	
	
	
	
	
	
	
	
	0,00

	
	
	
	
	
	
	
	
	
	
	0,00

	
	
	
	
	
	
	
	
	
	
	0,00

	1.3 Activity Title
	
	
	
	
	
	
	
	
	
	0,00

	Total Component 1
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	

	8. COMPONENT 2: TITLE
	

	2.1  Activity Title
	
	
	
	
	
	
	
	
	
	0,00

	Two-week study trip to MS for XX BC staff to the

Ministry of … in …
	
	
	
	
	
	
	
	
	
	0,00

	Per diems for BC participants (XX x XX days)
	
	
	
	
	
	
	
	
	
	0,00

	Air tickets for BC participants
	
	
	
	
	
	
	
	
	
	0,00

	Incidental costs (at 10 per participant/day)
	
	
	
	
	
	
	
	
	
	0,00

	Interpreter fees
	
	
	
	
	
	
	
	
	
	0,00

	Air tickets for interpreter
	
	
	
	
	
	
	
	
	
	0,00

	Per diems for interpreter
	
	
	
	
	
	
	
	
	
	0,00

	
	
	
	
	
	
	
	
	
	
	0,00

	2.2 — 2.9 Activity Title
	
	
	
	
	
	
	
	
	
	0,00

	Total Component 2
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	

	SUB-TOTAL
	
	
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00

	Amount charged to the provision for changes in prices
	
	
	
	
	
	
	
	

	TOTAL
	
	
	0,00
	0,00
	0,00
	0,00
	0,00
	0,00


	For the administration of the Member State

[name and title of the individual(s) authorised to sign] 

[signature]

[date]


	For the administration of the BC 

[name and title of the individual(s) authorised to sign]

[signature] 

[date]


Twinning Contract Number: country – year – IB – sector – number (Only for IPA and Transition Facility)
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