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Introduction

This report includes findings identified during the Annual Assessment and recommendations, action plan, responsibilities and follow up status on activities taken for solving the identified findings.   

Findings are presented per area of accreditation criteria, using the following structure:
· Description of the issue (description of findings and identification of key deficiencies);
· Priority (high/moderate/low);

· Root cause analysis (as per Appendix 1, indicating what has caused the issue);

· Action plan (description of activities to be taken in order to solve the finding);
· Expected completion date;

· Management response;
· Responsibility assigned to individual person;
· Follow up – Status of completion including brief description of activities performed to date of the assessment;
· Rationale for changing the action plan and/or expected completion date.
Definition of priorities
Individual findings were evaluated based on the following rating scale:

· High priority – high priority was assigned to findings where procedures and/or requirements of the key accreditation criteria of the IPA Implementing Regulation were not developed and/or are not fulfilled and/or where internal controls are designed in a manner which does not ensure that they would operate satisfactorily in practice. These findings would be addressed within 60 days;

· Moderate priority – moderate priority was assigned to findings which are significant in the context of the general control environment and require immediate attention and action of the senior management within the OS. These findings need to be addressed and corrective measures need to be taken within determined timescale in order to ensure that the general control environment will operate satisfactorily in practice. These findings would be addressed within 60 to 90 days;

· Low priority – low priority was assigned to findings which are not significant in the context of the general control environment and where minor improvements were observed. Findings of low priority would be addressed within six to 12 months.
For each of the findings new page should be produced as in provided example. Numberings and order should be aligned as stated in the Questionnaire and Summary of Ratings Reached. Report of identified weaknesses must be completed in one document.
1. Title of the criteria (e.g. Control Environment)
a) Title of the sub-criteria (e.g. Ethics and integrity policies)
b)  [title of the finding] 

	Description of the finding:
	Priority:     [HIGH/MODERATE/LOW]

	Root cause analysis: [insert root cause] – See Appendix 1

	[describe finding]

	Action plan:
	Deadline:
[insert date]

	[describe recommendation and action plan]

	Management response:
	Responsibility assigned to individual person [name, title, position, department/body]

	[insert management response]

	Follow up as per: _________ [insert date] - Status of completion including brief description of activities performed to date

	

	Reason for changing the action plan and/or expected completed date, if needed:

	


Appendix 1 – Root Cause Analysis
	
	
	

	
	Legal requirements caused departure
	Requirements of national law or regulations

	
	
	

	
	Documentation
	Inadequate

	
	
	Missing

	
	
	

	
	Resources
	Priority not adequately assigned

	
	
	Workload

	
	
	Sufficient resources not available

	
	
	

	
	Misunderstanding
	Across OS

	
	
	By body

	
	
	By personnel

	
	
	

	
	Insufficient or incorrect communication
	Within OS

	
	
	Within body

	
	
	Within personnel

	
	
	

	
	Training
	Not given

	
	
	Inadequate or insufficient

	
	
	Too late

	
	
	

	
	Systems
	Breakdown

	
	
	Incorrect design

	
	
	Introduction delayed

	
	
	

	
	Process
	Incorrectly implemented

	
	
	Modified by OS and/or body

	
	
	Decision by OS/body not to adopt 

	
	
	

	
	Policy
	Incorrectly implemented

	
	
	Modified by OS and/or body

	
	
	Decision by OS/body not to adopt 

	
	
	

	
	Other
	Other - specify





