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CHECKLIST FOR INVOICE AND PAYMENT CERTIFICATE CONTROL
	Contract title and number: 

Contract value:

Start date of implementation:

End date of implementation:

Provisional Acceptance – Taking Over / Final Acceptance (date as planned in the contract):

Date of verification on the spot check:

Location:

Building Permit (BP) issuance number:

Authority, date and place of BP issuance:

Ruling General Conditions:
	


	Beneficiary Institution (PIU)
Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________


	Final Beneficiary (if applicable)
Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________



	Contractor

Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________


	Consultant (Supervising Engineer)

Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________



	CFCA Project Manager  

Name :  ___________________________________

Phone extension :  __________________________

Email : ____________________________________


	Other

Name : ____________________________________

Phone : ____________________________________

Contact : ___________________________________

Email : _____________________________________




	Prepared by (First person – insert function):
	
	Prepared by (Second person –if applicable):
	

	Name
	
	
	Name
	
	

	Function
	
	
	Function
	
	

	Date
	
	
	Date
	
	

	Signature
	
	
	Signature
	
	


	Approved by (Head of Project Implementation Unit):

	Name
	
	

	Function
	
	

	Date
	
	

	Signature
	
	


-
Comments / notes (if any) may be added on the last page of the Check-list and must be cross-referenced (numbered) in the column “Note Ref. “

-
The check-list must be signed by the performers of controls and reviewers once all controls are performed
	Items to be checked
	YES / NO / NOT APPLICABLE
	

	
	Project Manager

	Second person <insert function>
	Note Ref / comments

	1. PREPARATION 


	1
	The general data on the Invoice and Interim/Final Payment Certificate (IPC/FPC) are stated correctly (Contract number, title, name of the Contractor)
	
	
	

	2
	Date of application for payment submitted by the Contractor to the Engineer in line with the contact conditions
	
	
	

	3
	Date of Interim/Final Payment Certificate (IPC/FPC) being submitted by the Engineer to the CFCA in line with the contract conditions
	
	
	

	4
	The amount claimed respects the provisions of the Particular and General Conditions, both in terms of amount 
	
	
	

	5
	The amount claimed respects the provisions of the Particular and General Conditions, both in terms of timing
	
	
	

	6
	Original Payment Certificate (IPC/FPC) has been submitted in 6 copies
	
	
	

	

	8
	Invoice is signed and stamped by SPO
	
	
	

	9
	Invoice is signed and stamped by the Contractor
	
	
	

	10
	The amount for payment stated in the Invoice corresponds to the amount for payment stated in the IPC/FPC
	
	
	

	12
	The invoice and IPC/FPC are harmonised
	
	
	

	13
	Discount stated in provisions of the contract have been taken into account in the calculation of the IPC/FPC
	
	
	

	14
	Delivered documentation is complete  as defined in the contract (Progress Reports, Invoice, Payment Certificate (IPC/FPC), application for payment, Statement and supporting documents, Variations list, BoQ, as applicable)
	
	
	

	15
	Statement includes (as applicable) items a - g, defined in the contract
	
	
	

	16
	The Invoice and IPC/FPC are arithmetically correct 
	
	
	

	17
	Total Contract Amount stated in the Invoice and IPC/FPC is in accordance with Contract/Addendums
	
	
	

	18
	Total presented value of Works Completed corresponds to the presented sum of the values of the belonging groups of works 
	
	
	

	19
	Correction of previous IPC (s) is included (if applicable)
	
	
	

	20
	Correct recovery of the advance received has been made (as defined in the contract)
	
	
	

	21
	Total amount of the advance received has been recovered (if applicable)
	
	
	

	22
	The percentage of the retention money has been retained in line with the contract provisions (if applicable)
	
	
	

	23
	Description /definition of the 1st Item checked from BoQ 


	
	
	

	24
	1st item is performed/mounted in line with TS, BoQ and drawings, or VO / Addendum
	
	
	

	25
	Quantity of the 1st item in the application for payment is in line with mounted/ installed quantity of item
	
	
	

	26
	Description /definition of the 2nd Item checked from BoQ 


	
	
	

	27
	2nd item is performed/mounted in line with TS, BoQ and drawings, or VO / Addendum
	
	
	

	28
	Quantity of the 2nd item in the application for payment is in line with mounted/ installed quantity of item
	
	
	

	29
	Description /definition of the 3rd Item checked from BoQ 


	
	
	

	30
	3rd item is performed/mounted in line with TS, BoQ and drawings, or VO / Addendum
	
	
	

	31
	Quantity of the 3rd item in the application for payment is in line with mounted/ installed quantity of item
	
	
	

	32
	Description /definition of the 4th Item checked from BoQ 


	
	
	

	33
	4th item is performed/mounted in line with  TS, BoQ and drawings, or VO / Addendum
	
	
	

	34
	Quantity of the 4th item in the application for payment is in line with mounted/ installed quantity of item
	
	
	

	35
	Description /definition of the 5th Item checked from BoQ 


	
	
	

	36
	5th item is performed/mounted in line with TS, BoQ and drawings, or VO / Addendum
	
	
	

	37
	Quantity of the 5th item in the application for payment is in line with mounted/ installed quantity of item
	
	
	

	38
	Is the works performance in line with the Time for Completion?


	
	
	

	39
	Are the works taken over? 


	
	
	

	40
	Is delay damage calculated in line with the contract (if applicable)?
	
	
	

	41
	Has the Engineer been notified on the errors identified in the IPC/FPC (if applicable)?
	
	
	


	 
	 
	YES
	NO

	Have any irregularities been identified?
	 
	 
<short description>
	 

	If yes please refer to the irregularity procedure.

	 
	 
	YES
	NO

	Has any risk been identified?
	 
	 
<short description>
	 

	If yes please refer to the risk management procedure.


WORKS VERIFICATION ON THE SPOT CHECK REPORT

Part I
	Implementation period:
	
	Implementation start date:
	

	Previous checks:
	

	Date of the check:
	

	Venue/place:
	

	Participants (position and name):
	1.

2.


< The verification check report must address, in a narrative manner, the outcomes of the check covering at least the topics presented bellow:


1. Verification on the spot check purpose

2. Project aims and present state of play

3. Sustainability

4. Problems/deviations/findings during verification check (including irregularities)

5. Recommendations: (activity, responsibility, deadline) >

Part II

< Conclusion (Overall summary of project implementation) / Will it need to be checked again? >
List of Annexes (if any) <photos etc.>
NOTES / COMMENTS / INSTRUCTIONS:

	< First person – insert function >

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:



	< Second person – insert function if applicable  >

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:


	

	Reference (to be reported in the column Note Ref) and Content of the notes / comments / instructions:


