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	Root Cause Analysis

	
	
	

	
	Legal requirements caused departure
	Requirements of national law or regulations

	
	
	

	
	Documentation
	Inadequate

	
	
	Missing

	
	
	

	
	Resources
	Priority not adequately assigned

	
	
	Workload

	
	
	Sufficient resources not available

	
	
	

	
	Misunderstanding
	Across PIU

	
	
	By body

	
	
	By personnel

	
	
	

	
	Insufficient or incorrect communication
	Within PIU

	
	
	Within body

	
	
	Within personnel

	
	
	

	
	Training
	Not given

	
	
	Inadequate or insufficient

	
	
	Too late

	
	
	

	
	Systems
	Breakdown

	
	
	Incorrect design

	
	
	Introduction delayed

	
	
	

	
	Process
	Incorrectly implemented

	
	
	Modified by PIU

	
	
	Decision by PIU not to adopt 

	
	
	

	
	Policy
	Incorrectly implemented

	
	
	Modified by PIU

	
	
	Decision by PIU not to adopt 

	
	
	

	
	Other
	Other - specify


