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RISK ALERT FORM
	PROCESS / SUB-PROCESS

	Name the process / sub-process to which the risk relates

	ORGANIZATIONAL  UNIT

	Name the Directorate/Service unit which owns the risk

	RISK DETAILS

	Risk trigger event, situation or factor:
	State the risk situation in the concern

	Project (if relevant):
	Fill in the project No. and project title if the detected risk is referable to any specific project

	

	Risk likelihood

(1 to 3)
	Risk impact

(1 to 3)
	Risk score
	Comment on identified risk and description of potential consequences
	Necessary actions to prevent or mitigate the risk

	Rate the likelihood of the risk occurring
	Rate the impact of the risk occurring
	Determine partial risk score 
	Add a brief description of the risk identified and its likely impact on the unit/institution (e.g. scope, resources, deliverables, timescale and/or budgets) 
	Suggest possible solutions by explaining preventive and contingent actions to detected risk


	SUPPORTING DOCUMENTATION

	Supporting documentation (if any) for identified risk

	


	Name:


	Signature:


	Date:

DD/MM/YYYY
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