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EUROPEAN COMMISSION

TWINNING PROJECTS 
INTERIM FINAL REPORT

Project Title: Partners:

Date:

	General instructions


1.
Overview
The Interim Quarterly Report / Final Report for the project comprises the following parts:

Section 1
Basic data on the project

Section 2
Content: progress achieved in the implementation of the Twinning project during the reporting period and schedule for the remaining period

Section 3
Expenditure: actual expenditure in relation to budgeted expenditure

2.
General guidance
· Throughout the entire Twinning project, at three-monthly intervals starting with the date of notification of endorsement /signature, the Project leaders may prepare Interim Quarterly Reports/Final Reports.

· Interim Quarterly Reports/Final Reports cover both substance and Finances.

· The deadline for submission of the Interim Quarterly Reports/Final Reports cannot be altered —  The first interim quarterly report will most often refer to less than three months’ actual project implementation, since the arrival of the RTA in the BC and the beginning of the work schedule rarely coincide with the date of notification.

· The MS Project Leader in co-operation with the BC Project Leader will submit, within the month following each quarter, the interim quarterly reports to the concerned authority (see 6.4 of the Twinning manual).

· One copy of the Report must be sent at the same moment to the relevant Twinning Team in the Commission Headquarters

· The Report must be submitted in one of the following three languages: English, French and/or German.

3.
Notice
· The approval of the Report by the relevant authorities is without prejudice to the Commission’s right to  suspend the activities of a project, terminate an agreement or take any other appropriate step should  subsequent verifications reveal problems or significant divergences from the work plan, the budget or the conditions of the Twinning Contract as approved.

· The views expressed in this report do not necessarily reflect the views of the European Commission

Section 1: Project data
	Twinning Contract Number
	

	Project Title:
	

	Twinning Partners (MS and BC)
	

	Report number:
	

	Period covered by the report:
	

	Duration of the project:
	

	Rapporteur: 
	


Section 2: Content

This section describes the activities of the project. It is divided in five sections.

2A - BACKGROUND
2B - ACHIEVEMENT OF MANDATORY RESULTS
2C - ACTIVITIES IN THE REPORTING PERIOD
2D - TIMING AND DELAYS
2E - ASSESSMENT
Please remember that the Interim Quarterly Report covers all the activities and results for the reporting period of the project.

2A - BACKGROUND
Overall objectives
	Overall Objective and indicators of achievement (as in Logframe)
	State of achievement! problems encountered

	Overall Objective (copied from logframe)

	Indicator of achievement (copied from

logframe)
	


Project purpose
	Project purpose and indicators of achievement (as in Logframe)
	State of achievement! problems encountered

	Project purpose (copied from logframe)

	Indicator of achievement (copied from
logframe)
	


Policy Developments

· What were the key developments in the relevant policy area in the BC in the reporting period?

Project Assumptions

· Which of the original assumptions of the project (Article 2 of the Work plan) have been fulfilled?

· Which of them are likely to be fulfilled soon?

· Have there been any developments, which make some of the assumptions impossible to achieve? (If yes, the project requires reorientation)
2B - ACHIEVEMENT OF MANDATORY RESULTS
· List all the benchmarks which were achieved in the reporting period within each of the components and  indicate which of the Intermediate Results and Mandatory Results are completed or close to completion.
Results under components

	Results and indicators of achievement

(as in Logframe)
	State of achievement! problems encountered

	Result 1 (copied from logframe)

	Indicator   of   achievement   
(copied   from logframe)
	

	Result 2 (copied from logframe)

	Indicator   of   achievement   
(copied   from logframe)
	


2C. ACTIVITIES IN THE REPORTING PERIOD
· Component by component, list all the activities which have taken place in the reporting period in the order in which they appear in the Work plan and providing their reference numbers.

· For each activity specify the following details:

1. Reference number and title of Activity (as in Art 3 of the Work plan); 

2. Names of MS experts who delivered it;

3. Number of experts from the BC who participated and their departments of origin

4. Duration of the activity

2D. TIMING AND DELAYS 

Adherence to time schedule

Reproduce the Schedule from Article 4 of the Work plan and indicate with a cross in the relevant box all the activities which have taken place from inception of the project until the end of the reporting period.  In this way the reader will see a clear picture of the delays.

Single out those activities which are delayed by more than three months.
	Project Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Component 1

	Activity 1.1
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2
	
	
	
	
	
	
	
	
	
	
	
	


	
	Activity/action Planned

	X
	Activity/action Performed

	
	Activity/action Delayed by more than 3 months


Recuperation of delays
For all the activities marked in the schedule as delayed by more than three months, provide an explanation of the delay and indicate when the activities will take place.
2E. ASSESSMENT

Overall Assessment of progress

Overall evaluation of the progress achieved during the reporting period.

Issues

Problems in the management of the project or in the co-operation between the partners. Any other issues.

Recommendations

Agreed solutions to the problems stated in 6.2.

Section 3: Expenditures
Provide total figures of disbursement in the reporting period for key groups of costs

	Section
No.
	Name of services / goods purchased or direct
costs
	Date(s) of services
	Invoice number
	Date of invoice
	Breakdown and clarification
	Amount paid in local
currency (if applicable)
	INFO- EURO

exchang e rate
	Amount paid in
EUR
	Amount foreseen

in original budget
	Amount introduced

by side letter
/amendment
	Amount charged to
contingencies

	Xx
	Resident Twinning Adviser [NAME]
	
	
	
	
	
	

	
	Gross salary
	
	
	
	3 x [MONTHLY SALARY]
	
	
	
	
	
	

	
	Non wage labour costs
	
	
	
	3 x xxx
	
	
	
	
	
	

	
	6%of sal+non wage
	
	
	
	3 X xxx
	
	
	
	
	
	

	
	RTA 50 % allowances
	
	
	
	[NO OF DAYS] x 50% [PER DIEM]
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	

	Xx
	Activity no. [NUMBER AND TITLE AS IN

CONTRACT]
	
	
	
	
	
	

	
	Mission of expert [NAME]
	
	
	
	[DATE AND TIME OF ARRIVAL AND DEPARTURE]
	
	
	
	
	
	

	
	Fees
	
	
	
	[NO OF WORKING DAYS] X [RATE]
	
	
	
	
	
	

	
	Flat rate compensation
	
	
	
	= 1,5 x [TOTAL AMOUNT OF FEES]
	
	
	
	
	
	

	
	Per diem
	
	
	
	[NO OF NIGHTS] x [PER DIEM]
	
	
	
	
	
	

	
	Air ticket [PLACE OF DEPARTURE -
DESTINATION]
	
	
	
	[CLASS]
	
	
	
	
	
	

	
	Local travel to location

[PLACE OF DEPARTURE - DESTINATION]
	
	
	
	[MEANS OF TRANSPORT AND CLASS]
	
	
	
	
	
	

	
	Translation of [NAME OF DOCUMENT]
	
	
	
	[NO OF PAGES] x [UNIT PRICE]
[NAME OF TRANSLATOR / COMPANY]
	
	
	
	
	

	
	Interpretation during [NAME OF EVENT]
	
	
	
	[NO OF DAYS] x [UNIT PRICE]
[NAME OF INTERPRETER / COMPANY
	
	
	
	
	

	
	Total
	
	
	
	
	
	

	Xx
	Activity no. [NUMBER AND TITLE AS IN CONTRACT]
	
	
	
	
	
	

	
	Study visit to [DESTINATION]
	
	
	
	[DATE AND TIME OF ARRIVAL AND DEPARTURE]
	
	
	
	
	
	

	
	Per diem for participants
	
	
	
	[NO OF PARTICIPANTS] x [NUMBER OF NIGHTS] x
[PER DIEM]
	
	
	
	
	
	

	
	Local travel cost for participants

[PLACE OF DEPARTURE - DESTINATION]
	
	
	[MEANS OF TRANSPORT AND CLASS]
[NO OF PARTICIPANTS] x [COST OF TICKET]
	
	
	
	

	
	Interpretation days
	
	
	
	[NO OF DAYS] x [UNIT PRICE]
[NAME OF INTERPRETER I COMPANY]
	
	
	
	
	

	
	Interpreter’s flight

[PLACE OF DEPARTURE - DESTINATION]
	
	
	
	[MEANS OF TRANSPORT AND CLASS]
	
	
	
	
	
	

	
	Interpreter’s per diem
	
	
	
	[NO OF NIGHTS] x [PER DIEM]
	
	
	
	
	
	

	
	Incidental costs
	
	
	
	[NO OF WORKING DAYS] x [NO OF PARTICIPANTS]
x 10 EUR
	
	
	
	
	
	

	
	Total
	
	
	
	
	
	

	
	TOTAL
	XXX
	
	XXX


Twinning Contract Number: country – year – IB – sector – number (Only for IPA and Transition Facility)
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